GUIDE TO CHARTING
YOUR PATH FORWARD
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When the pace of delivery, the demands of people, and the pressure of results take

over, it’s easy to lose sight of where you're really heading. The path forward becomes
a blur of tasks rather than a journey with direction.
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This guide is here to help you pause, step outside the noise, and reconnect with the
bigger picture. It blends strategy with reflection, offering a way to create traction in the
present while staying true to the vision that matters most.

Think of it as your compass for charting a path that's not just productive, but
purposeful.

GUIDING PRINCIPLES FOR YOUR ROADMAP

o Start with the summit, not the steps. Define what success looks and feels like one
year from now. Let it be vivid and resonant, not just a list of targets.

e Map the terrain, not just the milestones. Be honest about where you are today.
The cultural, emotional, and operational realities are part of the journey.

e Define your waypoints. Set 30-day, 90-day, and 12-month priorities. Quick wins
build momentum; longer arcs keep the bigger vision alive.

* Prioritise alignment over activity. Busyness doesn’t equal progress. Focus on what
directly serves the vision and energises your people.

e Co-create the map. A roadmap designed with, not for, your people ensures
commitment. Shared ownership creates movement.

e Embed reflection and review. Regular checkpoints keep you responsive. The path
may shift; that’s not failure, that’s leadership agility.

e Watch the energy. Energy is data. Are people inspired or drained? Engagement is
an early marker of alignment.

e Tell the story. Narrate the vision often. Share progress. Anchor meaning into the
journey, not just the outcomes.



A

1.What's the vision that pulls us forward, and why does it matter?
2.Where are we today, and what’s the honest gap between here and there?
3. What quick wins could restore belief and build early traction?
4.What habits, rhythms, or structures need to be embedded so that change sticks?
5.Where might we get lost in the details, and how do we stay focused on our purpose?
6.Who needs to be walking this journey with us, and how are we bringing them in?
\ 7.What do we need to stop doing to make space for what matters most?
Q 8. What tensions or resistance might emerge, and what can they teach us?
9. What will success feel like, not just look like?
10.How will we regularly pause, reflect, and recalibrate before drifting too far off course?

Every strong path forward begins with reflection, not reaction. It's not about plotting
every turn, but about walking with intention.

Let your vision be the summit you orient towards. Let your values be the banks that keep
the river flowing strong. Let your people grow into the journey, rather than being dragged
along by it.

Because when leaders pause to chart the path with clarity, courage, and connection,
progress stops being fragile. It becomes sustainable.



https://theoutspire.com/
https://www.instagram.com/the_outspire/
https://www.linkedin.com/in/simonhawtreywooreoutspirecoaching/

