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THE OUTSPIRE GUIDE: 
LEADING WITH IMPACT,

NOT EGO
Welcome to the Guide

From defensiveness to grounded presence, from performance to purpose.



LESS EGO. MORE IMPACT

THE OUTSPIRE GUIDE: 
LEADING WITH IMPACT, NOT EGO

For those seeking greater influence with clarity, calm and conviction

We lead differently when we're connected to our bigger picture and trust our ability to
navigate from that place. We create impact not by striving to be seen, but by standing
steady in what matters most.

This resource is for leaders ready to pause, step back, and reflect on how ego shows up
and how to replace it with clarity, confidence and self-belief. It offers a shift: from
defensiveness to grounded presence, from performance to purpose.

When we’re anchored in our bigger picture, have a purpose that feels true, and quietly
believe in our own abilities, something powerful happens.

We stop needing to prove ourselves. 
We take things less personally. 
We create clear agreements instead of assumptions. 
And we lead from presence, not protection.

Without that alignment, ego often fills the space, reacting, defending, striving for control.
But when we trust where we’re going and who we are, we don’t need to grab the reins
whenever something wobbles. We can stay curious instead of closed, constructive instead
of caught up.
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Clarity of purpose gives us altitude. 
Self-belief gives us steadiness.

From this place, we make better decisions, set cleaner boundaries, and build more
respectful, collaborative relationships free from the fog of frustration, burnout, or
resentment.

We lead with more power and peace when we align with what truly matters.
Ego reacts. Conviction serves.
Ego strives. Presence guides.
Ego defends. Confidence invites.
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1.Reconnect with Purpose
Anchor your confidence in what truly matters, beyond job titles or outcomes.
Ask: “Where am I aligned — and where am I not?”

2.Celebrate Progress, Not Just Gaps
Shift focus from what’s missing to what’s been learned or achieved.
Try a weekly “done list” to reflect on movement, not just milestones.

3.Interrupt the Inner Critic
 Name the voice of fear and invite a kinder, wiser perspective.
 “What would the most compassionate version of me say?”

4.Take Action to Build Trust in Yourself
Confidence grows through doing, not waiting to feel ready.
Set one weekly stretch goal — and reflect.

5.Surround Yourself with Truth-Tellers & Encouragers
Choose relationships that reinforce belief, challenge, and insight.
Ask: “What strength do you see in me that I’m underestimating?”

6.Let Nature Re-Centre You
Let natural rhythms restore calm and reconnect you to your internal compass.
Take a 20-minute phone-free walk. What truth arises in the quiet?

BECOMING YOUR OWN COMPASS: SIX PRACTICES FOR SELF-BELIEF



Ego-Driven Conviction-Led

Needs to be right
Open to learning and shared

outcomes

Acts from fear or reactivity
Grounded in presence and

trust

Seeks dominance or approval Seeks alignment and service

Defends and deflects Reflects and responds

Makes it personal Sees feedback as information

Controls conversations
Creates space for

contribution

Polished, but disconnected Aligned, real, and integrated

EGO VS. CONVICTION: A LEADERSHIP LENS

Understanding the difference between leading from ego and leading with grounded self-
belief can help us shift from reaction to intention, and from friction to flow.
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The Outspire Perspective

True leadership isn't about having all the answers. It's about standing steady even when
the path feels unclear. Nature shows us that growth often begins in stillness. When we
trust ourselves, our vision, and the process, we move from force to flow.

Pause. Reconnect. Lead from there.

WHY IT MATTERS
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REFLECTIVE PROMPTS FOR IMPACT AND INFLUENCE

“What am I reacting to and what am I really protecting?”
“Where could I shift from trying to impress to trying to connect?”
“What would leadership look like if I trusted myself more?”

https://theoutspire.com/
https://www.instagram.com/the_outspire/
https://www.linkedin.com/in/simonhawtreywooreoutspirecoaching/

