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EGO VERSUS SELF-BELIEF 
Welcome to the Guide

When Ego Leads, We Lose Trust. When Self-Belief Leads, We Build It.

Epping Forest's English Longhorn



THE ANTIDOTE?

In leadership, ego often steps forward when fear walks in. Not because we’re arrogant
but because we’re trying to protect something vulnerable.

The need to be right. 
To look in control. 
To prove our worth.

But when ego runs the show, it often comes at the cost of trust, clarity and connection
both with ourselves and with those we lead.

At The Outspire, I see smart, successful leaders operating from pressure rather than
presence.

🫶🏻 Self-belief. 
🌳 Values-based clarity. 
🌤️ The courage to not have all the answers.
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A few ways to move from ego to self-belief:

🪴 Notice your triggers - what’s really being threatened? 
🪴 Get clear on what matters - your values are your compass 
🪴 Pause before reacting - nature helps us ground 
🪴 Ask better questions - curiosity invites others out of ego too

Here’s the difference:

👉🏻 The ego wants to be seen as capable. 
👉🏻 Ego seeks to control. 
👉🏻 Ego reacts from fear. 

🌿 Self-belief knows it already is.
🌿 Self-belief creates space.
🌿 Self-belief stems from trust.



🌳  And like a strong tree rooted in purpose, you don’t need to push. You hold your
shape, and others rise around you. 🌿 

Why It Matters

The leaders who make the biggest impact aren't the ones with the loudest voice; they’re
the ones who create the clearest space.

Because when you lead from trust, others feel safe to lead from theirs.
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